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“Diversity... is life giving. And it is on the periphery, in the Gaeltacht, ... that
life and art are most vibrant. Different voices speaking in many tongues
through myriad art forms are the vital signs of culture that springs
from life, and is life giving, all the more so when it is unaffected by the
convention of the mainstream. The arts are essential for the language,
because one leans upon the other. Both are essential pillars, of strong

Gaeltacht communities”.

Orlaith McBride - Director of the Arts Council of Ireland

Is cuid larnach de shaol na Gaeltachta iad na hEalaiona. Ta an Ghaeltacht
agus muintir na Gaeltachta fréamhaithe sna healaiona agus sa chultur.
Idir ceol, an sean-nds, scéalaiocht, dramaiocht agus eile, ta stor saibhir
cultdrtha na Gaeltachta a dhaingniu is a threisiu i rith an ama. Is ait ar
leith ata sa Ghaeltacht de bharr na nithe seo agus de bharr an teanga

Gaeilge as a bhfuil siad faiscthe.

Micheal O hEanaigh — Priomhfheidhmeannach Udaras na Gaeltachta




1. REAMHRA / INTRODUCTION

Raiteas 6n gCathaoirleach

Ta Ealain na Gaeltachta fiche bliain ag fas faoin am
seo — fiche bliain caite ag cothu agus ag forbairt ealain
na Gaeltachta. | rith an ama sin, agus mar thoradh
direach ar obair Ealain na Gaeltachta, ta fas suntasach
feicthe againn i dtirdhreach na n-ealaion Gaeltachta
— i réimse na n-eispéireas ardchaighdedin ealaine
ata ar fail do phobail na Gaeltachta, sna modhanna
|éirithe a Usaideann ealaiontéiri na Gaeltachta chun
a bhféinidlachtai agus a n-eispéiris shainitla féin
a chur in idl, agus sna bealai ina ndéanann gluin
nua d'ealaiontdiri agus de phobal cultdr uathdil na
Gaeltachta a fhiosru, a léirmhinid in athuair, a bhioru
agus a athnuachan.

Statement from the Chairperson

Ealain na Gaeltachta has now spent fiche bliain ag fas -
twenty years engaged in the nurturing and development
of the Gaeltacht arts. During this time, and as a direct
result of Ealain na Gaeltachta’s work, we have seen
significant growth in the Gaeltacht arts landscape - in
the range of high quality arts experiences available to
the Gaeltacht communities, in the modes of expression
used by Gaeltacht artists to express their distinct
identities and experiences and in the ways in which the
unique culture of the Gaeltacht is explored, reinterpreted,
refreshed and renewed by a new generation of artists
and community.

Agus sinn ag dirid isteach ar ar bhfiche bliain faoi bhlath, tdimid aireach faoi na deiseanna agus na dishlain araon
atd amach romhainn - an geilleagar naisitnta ag feabhsu, nios mé deiseanna ar fail do na healaiona agus suim
athnuaite sa Ghaeilge go naisiunta ar laimh amhain, agus ar an taobh eile, meath tromchuiseach na Gaeilge ata
ag dul ar aghaidh sna ceantair Ghaeltachta. T4 an cas deiridh sin fite fuaite lendr n-ealaiona agus lendr gcultar
ddchais mar aon lenar sloinneadh comhaimseartha ealaionta sa Ghaeltacht.

As we enter our fiche bliain faoi bhldth, we are mindful of both the opportunities and the challenges ahead - the
improving national economy, increased opportunities for the arts and renewed interest nationally in the Irish
language on the one hand, and the serious language decline which continues in the Gaeltacht areas on the other. The
language is inextricably linked with our indigenous arts and culture as well as with contemporary artistic expression
in the Gaeltacht.



Isiad nabearta atd imlinithe sa straitéis seo a bheidh mar chéad chéimeanna muinineacha eile againn sa bhforbairt
leantnach ar ealaiona na Gaeltachta, ag dirid ar na réimsi nach moér aird a thabhairt orthu - infreastruchtdr,
daoine 6ga agus na healaiona, an fhorbairt ar cheannairi cultirtha agus aisitheoiri, agus tacaiochtai d'ealaiontéiri
Gaeltachta; agus freisin ar thdgail acmhainni eagraiochtula agus monatéireachta Ealain na Gaeltachta féin.

Taimid tiomanta d'oibriti go dltth lendr gcomhphéirtithe bunaidh — An Chombhairle Ealaion agus Udaras na
Gaeltachta — agus sinn ag tabhairt faoin dara fiche bliain ag Ealain na Gaeltachta.

The measures outlined in this strategy form the confident next steps in the ongoing development of the Gaeltacht
arts, focusing on areas in need of dedicated attention — infrastructure, young people and the arts, the development
of cultural leaders and enablers and supports for Gaeltacht artists; as well as on building Ealain na Gaeltachta’s own
organisational and monitoring and evaluation capacities.

We are committed to continuing to work closely with our founding partners — The Arts Council and Udards na
Gaeltachta — as we embark on Ealain na Gaeltachta’s second fiche bliain.

Culra

Tionscnaiodh comhphairtiocht idir Udaras na Gaeltachta agus an Chomhairle Ealaion in 1997 mar fhreagra ar imni
a bhi léirithe ag an da eagraiocht maidir le leibhéal na forbartha ar an ealain sa Ghaeltacht. In 1997 a bunaiodh
Ealain (na Gaeltachta) Teo. ata cémhaoinithe ag an gcomhphairtiocht seo. O bunaiodh &, ta fas agus forbairt
earndil ealaion na Gaeltachta deimhnithe ag Ealain na Gaeltachta agus bhi an eagraiocht mar ais tosaigh d’ardan
naisiunta nios leithne ag cleachtas ealaine na Gaeltachta. Trid na tionscnaimh éagsula, rinne an eagraiocht
forbairt ar an infreastruchtur ealaine, neartaigh si acmhainn agus scileanna na n-eagraiochtai ealaion agus na
n-ealaiontéiri Gaeltachta agus chothaigh si an coincheap agus an tuiscint de “Ealaiona Gaeltachta” ata follasach
agus fuinnidil. Déanann clair Ealain na Gaeltachta ionchur sarluachmhar eacnamaiochta agus séisialta i saol
na Gaeltachta. Léirionn cuntas teiste na heagraiochta go bhfuil an eagraiocht ina huirlis larnach, thabhachtach
agus thairbheach i bhforbairt chulturtha, séisialta agus eacnamaioch ar an nGaeltacht. Seo é an trii comhphlean
straitéiseach idir an Chombhairle Ealaion agus Udaras na Gaeltachta.

Background

A partnership between Udards na Gaeltachta and the Arts Council was initiated in 1997 in response to concerns
expressed by both organisations regarding the level of arts development in the Gaeltacht. Ealain (na Gaeltachta) Teo.,
jointly funded by this partnership, was established in 1997. Since its inception, Ealain na Gaeltachta has ensured the
growth and development of the Gaeltacht arts sector and has been the launch pad for a broader national platform
for Gaeltacht arts practice. Through the various initiatives the organisation developed the arts infrastructure, built
up the capacity and skills of Gaeltacht arts organisations and artists and nurtured the concept and understanding of
a distinct and dynamic “Gaeltacht Arts”. Ealain na Gaeltachta programmes make an invaluable economic and social
contribution to Gaeltacht life. The organisation’s track record confirms that the organisation is an integral, important
and advantageous instrument in the cultural, social and economic development of the Gaeltacht. This is the third
joint strategic plan agreed between the Arts Council and Udards na Gaeltachta.



Udaras na Gaeltachta

Is é an misean at4d ag Udaras na Gaeltachta na
forbairt agus cothd a dhéanamh ar phobal agus
ar gheilleagar Gaeltachta a bheidh bisitil agus
fuinnidil agus, trid sin, an Ghaeilge a neartt agus a
bhuand mar phriomhtheanga na Gaeltachta.

Tarél Udaras na Gaeltachta i seachadadh Straitéise
20 Bliain don Ghaeilge an Rialtais sa Ghaeltacht
2010-2030 sainithe in Acht na Gaeltachta 2012,
agus ta sé larnach san éascu agus sa tacaiocht
don Phréiseas Pleandla Teanga. Breathnaionn
Udaras na Gaeltachta ar an nGaeltacht mar &it ata
sainithe ag teanga agus cultdir araon.

An Chombhairle Ealaion

Is é misean na Combhairle Ealaion na treoraiocht
a thabhairt d'fhorbairt na n-ealaion in Eirinn.
‘Ag croildr ar straitéise ta fis do na healaiona in
Eirinn bunaithe ar bhraistint daoine agus aite,
ina bhfuil meas iomlan ar na healaiona mar
ghné rithabhachtach dar saol laethuil agus ina
bhfuil tacaiocht ag ealaiontéiri uaillmhianacha
agus nualacha chun saothar sarmhaitheasa a
dhéanamh!

Udaras na Gaeltachta

Udaréds na Gaeltachta’s mission is to develop and
sustain a thriving and vibrant Gaeltacht community
and economy and, through that, to strengthen
and perpetuate the Irish language as the primary
language of the Gaeltacht.

Udards na Gaeltachta’s role in the delivery of
the Government's 20 Year Strategy for the lIrish
Language sa Ghaeltacht 2070-2030 is defined by
Acht na Gaeltachta 2012 and it is instrumental in
facilitating and supporting the Language Planning
Process. Udarés na Gaeltachta views the Gaeltacht
as defined by both language and culture.
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The Arts Council

The Arts Council’s mission is to guide the development
of the arts in Ireland. ‘At the heart of our strategy is
a vision for the arts in Ireland grounded in a sense of
people and place, where the arts are truly valued as
a vital feature of our daily lives and where ambitious
and innovative artists are supported to make work of
excellence.’



Déanann Ealain na Gaeltachta freastal ar mhisin Udaras na Gaeltachta tri / Ealain na Gaeltachta serves Udards na

Gaeltachta’s mission by:
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Cothu a dhéanamh ar thimpeallacht ealaine ata bisiuil, fuinnidil agus inmharthanach mar thacaiocht
do, agus mar thoradh ar, phobal Gaeltachta ata bisiil, fuinnitil agus inmharthanach. Nurturing a
thriving, vibrant and sustainable arts environment in support of and as a product of a thriving, vibrant
and sustainable Gaeltacht community.

Fail a chur ar thacaiochtai do na healaiona tri mhedn na Gaeilge. Delivering supports for the arts
through the medium of the Irish language.

Tacaiocht a thabhairt tri mhedn na Gaeilge don rochtain ar ealaiona nach bhfuil teangabhunaithe
agus, ar an mbealach sin, réimse de mhodhanna léirithe cruthaitheacha agus ealaionta a thairiscint
agus a chothu sa Ghaeltacht mar aon le beochan a chur sa teanga agus sa phobal. Supporting Irish
language-based arts, thus enlivening, enriching, strengthening and sustaining the language and its
community of speakers.

Taclu le healaiontdiri, eagraiochtai, 6caidi agus cldir a dhéanann ceiliuradh agus athnuachan ar chultar
uathuil na Gaeltachta tri mhean na n-ealaion traidisiinta agus comhaimseartha. Supporting access
to non-language based arts through the medium of the Irish language, thus offering and sustaining
a range of modes of creative and artistic expression in the Gaeltacht and enlivening language and
community.

Tacdu leis na healaiona chun ait chui a ghlacadh i ngeilleagar na Gaeltachta. Supporting the arts to
take an appropriate place in the Gaeltacht economy.

Tacu le healaiontéiri, eagraiochtai, 6caidi agus cldir a dhéanann ceiliiradh agus athnuachan ar
chultdr uathdil na Gaeltachta tri mhean na n-ealaion traidisiinta agus comhaimseartha. Supporting
artists, organisations, events and programmes which celebrate and renew the unique culture of the
Gaeltacht through the media of the traditional and contemporary arts.
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Cén fath a bhfuil tabhacht le healaiona na
Gaeltachta?

Ta earnail ealaion na Gaeltachta bunaithe ar chloch coirnéil
de thraidisidin agus de chleachtais chultuir shaibhre uathula
ata faoi bhlath i gceantair Ghaeltachta na hEireann. Baineann
sé leas as ealaiona agus as cleachtais chomhaimseartha
chulturtha, agus ta sé ag fas go leanunach tri chumasc

de thionchair thraidisiunta agus chomhaimseartha. Léiriu
ata ann d'athruithe domhanda, saisialta, culturtha agus
geilleagracha agus ta sé faoi thionchar na timpeallachta
ealaine in Eirinn agus go hidirndisitnta. T4 ealaiona na
Gaeltachta traidisitnta agus comhaimseartha araon, ta siad
faoin tuath agus uirbeach, abhartha do gach aois, inrochtana
ag pobail sa Ghaeltacht agus taobh amuigh den Ghaeltacht
agus meallann siad lucht féachana sa bhaile agus i gcéin.

Cuid larnach d'oidhreacht chultdrtha uathuil na Gaeltachta
is ea an line leanunach gan bhriseadh de chleachtas ealaion
Gaeilge, atd larnach sa bhféinléirid aonair agus tiomsach,
agus ina chloch coirnéil ag pobal beo. San am i lathair, is é
sin an bhunchloch do thirdhreach ealaine Gaeltachta ata
maisithe go seo, ilchinedlach agus ilghnéitheach.

Go traidisiunta, ni raibh aon deighilt déanta ag pobail
Ghaeltachta idir cultur na ealain agus an saol a bhi acu 6 la
go |1a agus nior bhreathnaigh siad orthu mar nithe ar leith.
Bhreathnaigh siad ar ealain agus ealaiontdiri mar chuid
larnach da saol laethuil, doscartha 6 na pobail ina raibh

sé déanta. Bhi sé sin fior go hairithe i gcas na n-ealaion
teangabhunaithe agus na litriochta béil. Braitheadh ceangail
spioradalta agus culturtha leis an timpeallacht chomh maith.
Maireann na coincheapa agus na bealai smaointeoireachta
sin go faill agus tugann siad abhar do chuid mhaith
ealaiontéiri comhaimseartha Gaeltachta. Go dti an |& ata
inniu ann, ta na healaiona ina gcuid larnach agus organach
de shaol na Gaeltachta, ag coinneadil a bhfeidhm agus a
dtabhacht i saol laethuil an phobail. Cruthaionn sé sin rud
ata uathuil agus luachmbhar; rud éigean ata caillte ina lan
sochaithe agus pobail eile ar fud an domhain.

Is féidir a ré go bhfuil an Ghaeltacht ar thairseach an da
shaol — &it ‘idir eatarthu’ ina bhfuil, san am i lathair, dha
shaol, dha theanga agus dha chultdr ag imbhualadh, ag dul i
ngleic lena chéile agus ag comhthathu: an traidisiun agus an
nua-aois; an Ghaeilge — an chéad teanga, a bhfuil a todhchai
mar theanga pobail faoi bhri — agus an Béarla, ceannasach
go domhanda; cultdr dichasach agus cultdr ata ar leibhéal
domhanda. Gné bhunusach de shaol na Gaeltachta is ea

an dubailteacht agus an nadur déach — dha theanga, dha

chultur agus dha dhearcadh éagsula ar an saol ag sreabhadh
tri intinn mhuintir na haite. Aithnionn pobail na Gaeltachta

iad féin mar ghrdpa culturtha ar leith ach feiceann siad iad
féin freisin mar chuid d'Eirinn, den Eoraip agus den domhan i
gcoitinne.

Why are the Gaeltacht arts important?

The Gaeltacht arts sector has been founded on the cornerstone
of the traditions and practices of a rich and unique culture
which thrives in the Gaeltacht regions of Ireland. It draws upon
contemporary arts and cultural practices, and is continually
evolving through a fusion of traditional and contemporary
influences. It reflects global, social, cultural and economic
changes and it is influenced by the wider arts and cultural
environment in Ireland and internationally. The Gaeltacht arts are
both traditional and contemporary, rural and urban, relevant to
all ages, accessible to both the Gaeltacht and the non-Gaeltacht
communities attracting audiences at home and abroad.

An integral part of the Gaeltacht’s unique cultural heritage is an
unbroken line of Irish-language arts practice, central to individual
and collective expression and the cornerstone of a living
community. Today, this is the foundation of a richly-textured,
diverse and multifaceted Gaeltacht arts landscape.

Traditionally, Gaeltacht communities did not separate culture or
art from their day-to-day lives or see them as being something
distinct. They regarded the arts and artists as an integral
component of daily life, inseparable from the communities in
which it was made. This was particularly true of the language-
based arts and oral literature. Spiritual and cultural connections
with the environment were felt strongly as well. These concepts
and ways of thinking survive and inform many contemporary
Gaeltacht artists. To this day, the arts are an integral and organic
part of Gaeltacht life, retaining their function and importance in
the everyday life of communities. This creates something unique
and valuable; something which has being lost in many other
societies and communities throughout the world.

The Gaeltacht could be said to be ar thairseach dha shaol — an
‘in-between’ place where, today, two worlds, two languages and
two cultures collide, clash and coalesce: the traditional and the
modern; An Ghaeilge - the first language, whose future as a
community language is under threat and the English language
- world dominant; indigenous and globalised culture. Duality
and possessing a dual-nature is part and parcel of living in

the Gaeltacht — two languages, two cultures and two different
worldviews ebb and flow in the minds of the inhabitants.
Gaeltacht communities self-identify as a distinct cultural group
but also see themselves as being part of Ireland, Europe and the
wider world.



“The history of the loss of language, of the loss of people, of the sense
of periphery is too well known. Today, there is another looming loss. Itis
the loss of identity into a vast, bottomless global cultural homogeneity.
Blandness and sameness are accompanying globalisation like algae
spreading on stagnant water. It is a monoculture, depriving communities

and people of the oxygen of individuality.”

Orlaith McBride — Director of the Arts Council of Ireland

As an gcomhthéacs uathuil séisialta, culturtha agus sochtheangeolaioch a d’fhorbair ealaiona na Gaeltachta. Cuireann traidisiun saibhir maisiuil
chultdr agus theanga na Gaeltachta bunchloch né culra ar féil d'ealaiontdir na Gaeltachta chun smaointe agus coincheapa nua a fhorbairt.
Nasctar coincheapa duchasacha cultirtha le cleachtais chomhaimseartha chun Iéirithe nua barantula a chruthd. Ta na formaidi agus na Iéirithe
nua comhaimseartha ealaine seo tar éis bealai nua de chleachtas cruthaithe a chur ar fail, cinn ata uathdil, soiléir, barantuil agus luachmhar. Is i
an Ghaeilge an comhabhar larnach i gcruthu ealaiona na Gaeltachta mar shécmhainn luachmhar uathuil naisiunta.

N i bhfolus ata na healaiona Gaeltachta. Baineann siad tairbhe as réimse de chomhchaidrimh leis na healaiona leitheadacha Eireannacha agus
idirndisitinta agus cuireann siad le héagsulacht agus beogacht na n-ealaion Eireann. Tugann ealaiona comhaimseartha agus traidisitinta na
Gaeltachta bealach duinn le breathnu orainn féin agus ar an domhan ¢ spds difridil, 6 dhearcadh difritil, ¢ chultar difridil agus 6 thaithi difridil -
tugann siad bealach le breathnd ar an domhan mér tri lionsa difritil, téamai comhchoiteanna a scridu ¢ dhearcadh difriuil, tri thuin teanga eile.

Téa na healaiona Gaeltachta idirghniomhach. Ta siad tagtha slén, oiriinaithe agus forbartha thar na céadta bliain, in ainneoin a bheith imeallaithe
agus dishealbhaithe go cultirtha agus ¢ thaobh teanga de. T4 &it ar leith i sochai na hEireann ag an nGaeltacht agus ag pobail na Gaeltachta
agus leanann siad orthu ag déanamh ionchuir atd bunriachtanach indr bhforbairt agus inar bhféinidlacht naisiinta. Lena chois sin, ta tionchar
intomhaiste ag na healaiona Gaeltachta ar an eacnamaiocht aitilil agus naisiunta, ar shlainte agus follaine, ar an sochai agus ar an oideachas.

Breathnaionn Ealain na Gaeltachta ar na healaiona Gaeltachta mar acmhainn naisitinta. Creidimid gur sécmhainn luachmhar iad, acmhainn a

chuireann go mor le saol cultirtha dr dtire agus ceann a shaibhrionn saol &r saordnach.

It is from within the unique social, cultural and sociolinguistic context that the Gaeltacht arts evolve. The rich, ornate tradition of Gaeltacht
culture and language provides a foundation or backdrop for the Gaeltacht artist to develop new creative ideas and concepts. Indigenous cultural
concepts are fused with contemporary practices to create new and authentic cultural expressions. These new contemporary arts formats and
expressions have brought forth new avenues of creative practice that are unique, distinct, authentic and valuable. The Irish language is the vital
ingredient in making the Gaeltacht arts a valuable and unique national asset.

The Gaeltacht arts do not exist in a vacuum. They enjoy a spectrum of relationships with the wider Irish and international arts and add to the
diversity and vitality of the Irish arts. The contemporary and traditional Gaeltacht arts offer us a way of looking at ourselves and at the world from
a different space, a different perspective, a different culture and a different experience — they offer a way to view the world through a different
lens, explore universal themes from a different perspective, through the cadences of another language.

The Gaeltacht arts are dynamic. They have survived, adapted and evolved over hundreds of years, despite marginalisation and cultural and
linguistic dispossession. The Gaeltacht and Gaeltacht communities hold a unique place in Irish society and continue to make an essential
contribution to our national development and identity. In addition, the Gaeltacht arts have a measurable and sustainable impact on the local and
national economy, on health and wellbeing, on society and on education.

Ealain na Gaeltachta views the Gaeltacht arts as a strategic national resource. We believe they are a valuable asset, a resource that adds greatly

to the cultural life of our country and one that enriches the lives of our citizens.
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An tionchar go dti seo / Impact to date

0 bunaiodh é in 1997, ta tionchar suntasach imeartha ag Ealain na Gaeltachta ar thirdhreach na n-ealaion sa Ghaeltacht. In ainneoin
ciorruithe troma 6 2008 i leith, taispednann tuarascélacha agus meastoéireachtai a choimisiunaigh Ealain na nithe seo: / Since its
establishment in 1997, Ealain na Gaeltachta has had a substantial impact on the arts landscape in the Gaeltacht. Despite severe cutbacks

from 2008 on, reports and evaluations commissioned by Ealain show that:

Ta méadu suntasach tagtha ar lion na n-ealaiontéiri agus na n-eagraiochtai ealaion a bhfuil sé de chumas acu
clair agus imeachtai ealaine a chur ar fail tri Ghaeilge. The number of artists and arts organisations with the

capacity to deliver arts programmes and events through the Irish language has increased substantially.

Ta méadu suntasach tagtha ar fhorbairt an infreastruchtdir agus na n-ionad ealaine ar fud na Gaeltachta.
There has been a significant increase in the development of arts infrastructure and venues throughout the
Gaeltacht.

Ta fail anois ag pobail na Gaeltachta ar réimse nios leithne d'imeachtai ardchaighdedin ealaine. Gaeltacht

communities now have access to a wider range of high-quality arts events.

Ta méadu tagtha ar chumas ealaiontéiri sli bheatha a bhaint as na healaiona sa Ghaeltacht. Artists’ capacity

to make a living in the arts in the Gaeltacht has increased.

Ta comhphairtiochtai agus caidrimh oibre bunaithe idir eagraiochtai Gaeltachta, naisitinta agus idirnaisiunta
ata freagrach as forbairt na n-ealaion, rud a chuireann deiseanna nua ar fdil d'ealaiontéiri agus do lucht
féachana na Gaeltachta. Partnerships and working relationships have been established between Gaeltacht,
national and international organisations responsible for the development of the arts, offering new opportunities

for Gaeltacht artists and audiences.

Ta méadu tagtha ar an tsuim ata in ealaiona Gaeltachta.

Investment in the Gaeltacht arts has grown.

T4 ¢.200 duine fostaithe sna healaiona sa Ghaeltacht le cabhair 6n Udaras.

c. 200 people are employed in the arts in the Gaeltacht with Udaras support.




Ar n-obair / our work

Rinneadh an tacaiocht ata tugtha ag Ealain na Gaeltachta do na healaiona Gaeltachta le 20 bliain anuas a roinnt

amach go priomha tri chiig scéim mhaoinithe / Ealain na Gaeltachta’s support of the Gaeltacht arts over the

past 20 years has been deployed primarily through five funding schemes:

Scéim Priomhréimsi Forbartha na
nEalaion sa Ghaeltacht

a thugann tacaiocht don fhorbairt ar infreastruchtdr agus
timpeallachta ealaine na Gaeltachta tri thaci le tionscadail
straitéiseacha i réimsi ina bhfuil bearnai aitheanta. / supports the
development of the Gaeltacht arts infrastructure and environment
by supporting strategic projects in areas with identified gaps in

provision.

Scéim na bhFeilte Ealaine sa
Ghaeltacht

a thugann tacaiocht don fhorbairt ar fhéilte ealaine Gaeilge sa
Ghaeltacht, agus ar eiliminti Gaeilge d'fhéilte ealaine sa Ghaeltacht.
/ supports the development of Irish-language arts festivals in the
Gaeltacht, and the Irish-language elements of arts festivals in the
Gaeltacht.

Scéim Siol

Scéim Sparanachta sna hEalaiona

a aithnionn agus a thacaionn le forbairt na sdrmhaitheasa i saothar
ealaiontéiri na Gaeltachta tri infheistiti sa bhforbairt ar chleachtas
ealaionta na n-ealaiontéiri aonair. / recognises and supports
the development of excellence in the work of Gaeltacht artists by
investing in the development of the artistic practice of individual

artists.

Scéim Forbartha na nEalaion,

tionscadal atd dirithe ar acmhainn a chotht agus a thégail san
earndil. (Scortha mar gheall ar shrianta maoinithe in 2014) / a
project award, focused on nurturing and building capacity in the

sector. (Discontinued due to funding restrictions in 2014).

a thairgionn siolmhaoinii mar spreagadh forbartha do réimse de thionscadail, imeachtai agus deiseanna oiliina nua agus d'ealaiontdiri

gairmidla chomh maith le gripai pobail ata gafa leis na healaiona / offers seed funding as a developmental stimulus to a range of new

projects, events and training opportunities by and for professional artists as well as for community groups engaging with the arts.




In éineacht leo sin, tugtar faoi bhreis tionscadal agus comhphairtiochtai straitéiseacha, lena n-airitear, le blianta

anuas: / Alongside these, additional strategic projects and partnerships are undertaken, including, in recent years:

Na Comharsain Cheilteacha & Tosta - tionscadail idiraisitinta le limistéir mhionteangacha Eorpacha eile lena
n-airitear Priomhchathracha Cultdir na hEorpa / international projects with other European minority language areas, including

European Capitals of Culture

Aisling? - coimisitin mér mar chuid de chlar comértha 2016 / a major commission as part of the 2016

commemoration programme.

Garrai an Ghiorria - idirghabhail shaincheaptha i bhforbairt na hamharclannaiocht agus na dréamaiochta in Eirinn / a

bespoke intervention in the development of Irish language theatre and drama

Eire lldanach - clar comhphairtiochta de thionscadail straitéiseacha ar fud na Gaeltachta / a partnered programme

of strategic projects across the Gaeltacht

Centre Culturel Irlandais, Paras - conaitheacht chémhaoinithe d'ealaiontéiri / a co-funded artist residency

Oiche Chultuir - comhordu bliantil den 6caid naisitinta seo sa Ghaeltacht / annual co-ordination of this

nationwide event in the Gaeltacht

Bord, Foireann agus struchtur

Fochuideachta d’'Udarés na Gaeltachta is ea Ealain (na Gaeltachta) Teo. a bhfuil bord neamhspledch de chuigear
stidrthairi air. Is iad sin, comhalta Boird de chuid Udaras na Gaeltachta, beirt chomhaltai seachtracha agus beirt
bhall foirne de chuid Udaras na Gaeltachta.

Ina struchtur foirne faoi lathair t4 bainisteoir (fostaithe ag Udaras na Gaeltachta) agus tridr Aisitheoiri Ealaion até
fostaithe ag Ealain na Gaeltachta. Cuid larnach de rathulacht oibre Ealain is ea an t-eolas aititil, inrochtaineacht,
agus rannphairtiocht fhadtéarmach na nAisitheoiri le tirdhreach na n-ealaion réigitinach.

Board, staffing & structure

A subsidiary of Udards na Gaeltachta, Ealain (na Gaeltachta) Teo. has an independent board of five directors,
composed of a board member of Udards na Gaeltachta, two external members and two staff members of Udards
na Gaeltachta.

Its staffing structure currently consists of a manager (employed by Udards na Gaeltachta) and three regional
Aisitheoiri Ealaiona (Arts Facilitators) employed by Ealain na Gaeltachta. The Aisitheoiri’s local knowledge,
accessibility and long-term engagement with regional arts landscapes are key to the success of Ealain’s work.
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3. COMHTHEACS REATHA / currenT coNTEXT

Cuireadh i bhfeidhm an straitéis 2013-2016 in am dushlanach do na healaiona agus do na
heagraiochtai ealaine gach it in Eirinn mar gheall ar an timpeallacht shrianta eacnamaioch.
Ar aon dul le heagraiochtai eile, b’éigean d’Ealain na Gaeltachta oiritini a dhéanamh agus
roghnaigh sé comhdhldthi a dhéanamh ar phriomh-eagraiochtai agus ar phriomhthionscadail.
In ainneoin na timpeallachta dushldnai, lean Ealain na Gaeltachta de bheith ag cuidiu leis
an earnail agus ag forbairt gniomhaiochtai ealaine sa Ghaeltacht, mas ag leibhéal teoranta
féin é. Ta feabhas ag teacht ar an timpeallacht airgeadais do na healaiona de réir a chéile,
ta deiseanna nua ag teacht chun cinn do na healaiona Gaeltachta, t4 nios mé deiseanna
comhphairtiochta straitéisi ag teacht chun cinn mar aon le nios mé deiseanna chun méadu

a chur ar fhollasacht, inmharthanacht agus préifil na n-ealaion Gaeltachta.

Our previous strategy 2013-2016 was implemented in what was a challenging time for arts and w
arts organisations everywhere in Ireland due to the constricted economic environment. Like -t

other organisations, Ealain na Gaeltachta had to adapt and chose to prioritise consolidating key
organisations and projects. Despite the testing environment, Ealain na Gaeltachta continued to
enable the sector to develop arts activity in the Gaeltacht, albeit at a limited level. The financial
environment for the arts is gradually improving, new opportunities for the Gaeltacht arts are

emerging, more strategic partnership opportunities are arising along with greater opportunities

to increase the viability, visibility and profile of the Gaeltacht arts.

An Teanga

Is é an dushlan fadtéarmach is moé atd ag obair Ealain na Gaeltachta
na an bhagairt ata ar an nGaeilge féin mar phriomhtheanga phobail
na Gaeltachta. T& an Proiseas Pleandla Teanga ata ar siul faoi
|athair ag cur deiseanna agus dushldin araon ar fail do na healaiona
Gaeltachta. Ta aitheantas agus meas a fhail anois ag na deiseanna
ata i rél sarluachmhar sin na n-ealaion - ag cur beochta agus saibhris
sa teanga, ag mealladh daoine 6ga agus & gcur ag obair leis an
teanga, agus mar ghné riachtanach de na pobail bhriomhara agus
feabhas an tsaoil a mheallann agus a choinnionn leibhéil inmharthana
daonra Gaeltachta. Ta dushldin ag baint leis an bhfreastal ar bhorradh
ionchasach ata tagtha san éileamh ar ealaiontoiri a bhfuil Gaeilge acu
chomh maith leis na cinedlacha agus na leibhéil chui scileanna agus

saineolais.

Daoine

Chun tacu le healaiontdiri sarmhaitheas a bhaint amach ina gcuid
oibre, forbairt a dhéanamh ar thionscadail nios uaillmhianafi, mar aon
le cothabhail nd forbairt agus cothtd a dhéanamh ar ghairmeacha
inmharthana sa Ghaeltacht, caithfimid méadu a chur ar ar leibhéil
thacaiochta sparanachta agus maoinit tionscadail a thabhairt ar ais

arfs.

Ni mor duinn tacu leis an bhforbairt ar ghltin nua de cheannairi agus
d‘isitheoiri cultdrtha sa Ghaeltacht a mbeidh Gaeilge acu, ionas go
gcoinneofar agus go bhfasfar acmhainn taobh istigh d'eagraiochtai
ealaine Gaeltachta agus tacu leis an bhforbairt ar cheannairi
tionscadail a mbeidh taithi acu chun na deiseanna reatha agus na

cinn sa todhchai a bhaint amach.

Language

The largest ongoing challenge to Ealain na Gaeltachta’s work is the
threat to the Irish language itself as the primary language of the
Gaeltacht communities. The Language Planning Process currently
underway offers both opportunities and challenges to the Gaeltacht
arts. Opportunities in that the invaluable role of the arts - in enlivening
and enriching language, in attracting and engaging young people with
the language and as an essential element of the vibrant communities
and quality of life which attract and retain viable Gaeltacht population
levels-is now being recognised and valued. Challenges existin meeting
a potential surge in demand for Irish-speaking arts practitioners with

the appropriate types and levels of skill and expertise.

People

In order to support artists in achieving excellence in their work,
developing more ambitious projects and maintaining or developing
and sustaining viable careers in the Gaeltacht, we need to increase

our levels of bursary support, and to re-introduce project funding.

We need to support the development of a new generation of Irish-
speaking cultural leaders and enablers in the Gaeltacht in order to
maintain and grow capacity within Gaeltacht arts organisations and
to support the development of experienced project leaders to realise

current and future opportunities.




Maoiniud

Agus sinn ag teacht isteach i dtimpeallacht eacnamaioch atd nios
dearfai, ni mér duinn a aithint go bhfuil dishldin fés le saru ag roinnt
de phriomh-eagraiochtai ealaion na Gaeltachta mar gheall ar leibhéil
isle mhaoinithe. Teastaionn breis infheistiochta uathu sin chun go
mbeidis in ann fas, forbairt a dhéanamh ar a gcumas chun a mboinn
mhaoinithe a leathnu agus a n-ionchas iomlan a bhaint amach chun

freastal ar phobail agus ar ealaiontéiri Gaeltachta.

Ni mér ddinn a chinntit go bhfreagréimid deiseanna maidir le daoine
6ga — 4r n-ealaiontéiri agus ar bpobail Ghaeltachta sa todhchai - na
healaiona sa tirdhreach ealaine ndisitnta (m.sh. an Straitéis 20 Bliain
don Ghaeilge, An Oige lldédnach), mar aon le bearnai tireolaiocha
agus foirme ealaine sa Ghaeltacht a aithint tri mhéadu a chur ar ar

n-infheistiocht i ndaoine 6ga agus sna healaiona sa Ghaeltacht.

Leis an athri agus an éabhléid leanunach atd ag teacht ar an
timpeallacht taobh istigh agus taobh amuigh den Ghaeltacht, ta sé
in am anois taighde nua a choimisiind chun measunu a dhéanamh
ar an tionchar ata ag infheistiocht agus ionchur Ealain na Gaeltachta
agus chun bunuds a chur ar fail don fhorbairt straitéiseach agus

inmharthana ar na healaiona Gaeltachta don todhchai.

SAFEILE-NA
—JEEALZAINE)
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Acmhainn

De réir mar ata an acmhainn in earnail ealaion na Gaeltachta ag
fas go leaninach agus comhthéacsanna agus deiseanna nua ata
teacht chun cinn, ta réil fhoireann Ealain na Gaeltachta ag athru
go leanunach, agus chuige sin ta ga le tiomantas leanunach don

acmhainn eagraiochtuil agus le hinfheistiocht a dhéanamh inti.

Funding

As we emerge into a more positive economic environment, we need
to recognise that a number of key Gaeltacht arts organisations are
still facing challenges due to low levels of funding. These need
further investment in order to grow, develop the capacity to broaden
their funding bases and realise their full capacity to serve Gaeltacht

communities and artists.

We need to ensure that we respond to opportunities in relation to
young people — our future Gaeltacht artists and communities - and
the arts in the national arts landscape (e.g. 20 Year Strategy for the
Irish Language, Creative Youth), as well as to identified geographical
and artform gaps in the Gaeltacht by increasing our investment in

young people and the arts in the Gaeltacht.

With the environment within and outside of the Gaeltacht continuing
to change and evolve, it is now time to commission new research
to assess the impact of Ealain na Gaeltachta’s investment and
contribution and to provide the basis for the strategic and sustainable

development of the Gaeltacht arts into the future.

Capacity

As capacity within the Gaeltacht arts sector continues to grow and
new contexts and opportunities emerge, the roles of the Ealain na
Gaeltachta team continue to evolve, requiring an ongoing commitment

to and investment in organisational capacity.



Réimsi deiseanna

An Ghaeltacht

Laistigh den Ghaeltacht, cuireann an fhorbairt ar
thionscail chulturtha, turasoireacht chulturtha agus
gréasan de mhoil dhigiteach fail ar dheiseanna
agus ar fhostaiocht dhireach nd chomhlantach
d'ealaiontoiriGaeltachtaagusd'ealaionaGaeltachta.
Té na spriocanna ata ag Gaillimh 2020 (ina bhfuil
an Ghaeltacht iomlan airithe ina réimse) ag tacu
agus ag comhlanu obair Ealain na Gaeltachta agus
thimpeallacht ealaine na Gaeltachta i gcoitinne,
agus lena chois sin cuirfidh sé deiseanna ar fail
d'ealaiontdiri agus do phobail Ghaeltachta.

Go naisilnta

De bhreis ar ar ngarthimpeallacht, bionn tionchar
suntasach ag polasai agus imeachtai naisiunta
ar a bhfuil amach romhainn go ceann blianta.
Déanann an straitéise beart nd6 comhlanaionn sé
na spriocanna ata leagtha amach i Straitéis na
Comhairle Ealaion 2016-2025 Saothar Ealaine
lontach a Thairgeadh, straitéis reatha Udaréds na
Gaeltachta, Plean Gniomhaiochta 2018-2022 an
rialtais don Straitéis 20 Bliain don Ghaeilge agus
Ar nAcmhainneacht Tuaithe a Bhaint Amach,
plean gniomhaiochta an rialtais don fhorbairt
tuaithe. Téann sé i dteagmhail leis na haidhmeanna
agus na téamal atd i dTionscadal Eireann 2040,
Infheistiocht inar gCultdr, inar dTeanga agus inar
nOidhreacht 2018-2027, mar atd raite sa Chlar Eire
lldanach agus sa Straitéis Naisiunta Spasulachta,
agus an cas dinfheistiocht chultdrtha imlinithe
ansin go direach, infheidhmithe go hiomlan don
chomhthéacs Gaeltachta.

An Eoraip

| gcomhthéacs na hEorpa, dhirigh ar gcuid oibre go
dti seo ar fhorbairt caidreamh comhoibrioch leis na
ceantair i mballstait eile ina bhfuil mionteangacha i
réim. Feicimid deiseanna chunan obair sinaleanuint
agus a leathnd amach tri chomhphairteachas le
Clar na hEorpa Cruthaithi (2014-2020) agus an
ceann a leanfaidh é.

An Ghaeltacht

Within the Gaeltacht, the development of the
creative industries, cultural tourism and a network
of digital hubs offer direct or complementary
opportunities and employment to Gaeltacht
artists and the Gaeltacht arts. The objectives of
Galway2020 (which includes the entire Gaeltacht
in its ambit) support and complement the work
of Ealain na Gaeltachta and the wider Gaeltacht
arts environment and also offer opportunities to
Gaeltacht artists and communities.

Nationally

In addition to our immediate environment, national
policy and events have a significant bearing on
our outlook for the coming years. This strategy
delivers on or complements the goals set out in
the Arts Council Strategy 2016-2025 Making Great
Art Work, Udards na Gaeltachta’s current strategy,
the government’s Action Plan 2018-2022 for the 20
Year Strategy for the Irish Language and Realising
our Rural Potential, the government’s action plan
for rural development. It engages with the goals
and themes of Project Ireland 2040 Investing in
our Culture, Language & Heritage 2018-2027, as
expressed in the Creative Ireland Programme
and the National Spatial Strategy, with the case
for cultural investment outlined there directly and
entirely applicable to the Gaeltacht context.

Europe

In the European context, our work to date has
focused on the development of collaborative
relationships with the areas of other member-
states where minority languages reside. We see
opportunities to continue and expand this work via
engagement with the Creative Europe Programme
(2074-2020) and its successor.



EOLAS DAR bhFIiS ,/ nrorvine our vision

Is i an Ghaeilge priomhtheanga na Gaeltachta agus ta teanga larnach i gcleachtadh agus i dtuiscint na
bhfoirmeacha ealaine ar fad. / Irish is the primary language of the Gaeltacht and language is central
to the practice and appreciation of all artforms.

Ta meas againn ar chultdr uathuil na Gaeilge agus aithnimid i mar chomhphairt rithdbhachtach den
l€irit ealaionta sa Ghaeltacht. Ta meas againn freisin ar an rél a bhi ag na healaiona Gaeltachta chun
beocht a chur sa Ghaeilge taobh istigh de phobal na Gaeltachta. / We value the unique culture of
the Irish language and recognise it as a vital component of artistic expression in the Gaeltacht. We
also value the role played by the Gaeltacht arts in enlivening the Irish language within the Gaeltacht
community.

Ta meas againn ar na healaiona agus ar chumas na n-ealaion beatha daocine aonair agus pobail a
shaibhriu. Ta meas againn freisin ar an rél atd ag na healaiona i ndeimhnit ar bhféinidlachtai pearsanta,
culturtha agus naisiinta. / We value the arts and the ability of the arts to enrich the lives of individuals
and society. We also value the role the arts play in defining our personal, cultural and national identities.

Ta meas againn ar chultdr uathuil na Gaeltachta agus ta meas againn ar na healaiona Gaeltachta
mar shécmhainn chultdrtha ata uathuil agus tabhachtach, modh barantuil de Iéirit ealaionta agus
Igiriu d'fhéiniulacht chulturtha. / We value the unique culture of the Gaeltacht and value the Gaeltacht
arts as being a unique and important cultural asset, an authentic means of artistic expression and an
expression of cultural identity.

Tacaimid agus spreagaimid sarmhaitheas sna healaiona agus tacaimid leis an tsarmhaitheas ealaionta
ata ann cheana féin. / We support and stimulate excellence in the arts and support artistic excellence
where it already exists.

Ta meas againn ar rol an ealaiontéra, agus aithnimid agus déanaimid freastal ar riachtanais na
n-ealaiontdiri Gaeltachta. / We value the role of the artist and identify and serve the needs of Gaeltacht
artists.

Ta meas againn ar chomhphairtiocht & ar chomhoibrit mar mheicniochtai riachtanacha d'fhorbairt
agus d'inmharthanacht tirdhreacha slaintidil ealaine Gaeltachta. / We value partnership & collaboration
as essential mechanisms for the development and sustaining of a healthy Gaeltacht arts landscape.

Ta sé riachtanach a bheith laithreach agus inrochtana sa phobal chun &r gcuram a chur i gcrich go
rathuil. / Being present and accessible in the community is essential to successfully fulfilling our remit.

Té ealaiona na Gaeltachta dinimiciuil, ag éabhloidiu go leaninach agus & sainmhinid féin as an nua go
leanunach. / The Gaeltacht arts are dynamic, continually evolving and continually redefining themselves.
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5.

AR bhFiS A FHEIDHMIU / vp1emenTinG ouRr visION

Cosnaimid, tacaimid agus taimid ar son na n-ealaion Gaeilge sa Ghaeltacht. / We champion, support
and advocate for the Irish-language arts in the Gaeltacht.

Fasaimid acmhainn na n-ealaion Gaeltachta tri thacu le forbairt infreastruchtuir ealaine ata briomhar
agus tairgiuil agus a thugann tacaiocht d'ealaiontdiri aonair, eagraiochtai agus grupai ealaine agus pobail
Ghaeltachta. / We grow the capacity of the Gaeltacht arts by supporting the development of a vital
and productive arts infrastructure that supports individual artists, arts organisations and groups and the
Gaeltacht communities.

Déanaimid freastal ar phobail ilchinedlacha na Gaeltachta agus tacaimid leo bheith pairteach in eispéiris
ardchaighdean ealaine. / We serve the diverse Gaeltacht communities and support them to participate
in high-quality arts experiences.

Coinnimid fécas tiomanta ar dhaoine 6ga agus ar na healaiona sa Ghaeltacht. / We maintain a dedicated
focus on young people and the arts within the Gaeltacht.

Cinntimid go bhfaigheann ealaiontdiri na Gaeltachta cuireadh agus go mbionn siad le feiceail taobh istigh
agus i measc na bpobal naisiinta agus idirnaisiunta. / We ensure Gaeltacht artists are invited and visible
within and among national and international communities.

Déanaimid ionadaiocht thar cheann ealaiontdiri Gaeltachta i gcomhraite a mbeidh tionchar acu ar a sli
bheatha agus ar a gcleachtais ealaionta. / We represent Gaeltacht artists in conversations that will

impact their livelihood and artistic practices.

Déanaimid cur chun cinn agus éascu ar an rochtain ar acmhainni do phobal ealaine na Gaeltachta. / We
promote and facilitate access to resources for the Gaeltacht arts community.

Déanaimid abhcoideacht d'ealaiona na Gaeltachta. / We advocate for the Gaeltacht arts.

Oibrimid go straitéiseach, agus déanaimid monatoireacht agus luachail ar ar gcuid oibre ar bhonn
leantnach. / We work strategically, and monitor and evaluate our work on an ongoing basis.



6. MISEAN / vission

Forbairt na n-ealaion comhaimseartha agus traidisitinta sa Ghaeltacht a chur
chun cinn / To promote the development of the contemporary and traditional arts

in the Gaeltacht.

AIDHMEANNA / s

Is iad seo na priomhaidhmeanna ata ag Ealain na Gaeltachta / The primary aims of Ealain na Gaeltachta are:

Tacaiocht a thabhairt agus cothu agus forbairt a
dhéanambh ar ealaiona na Gaeltachta, agus béim ar leith
ar chothu na n-ealaion Gaeilge, mar aon le ceilidradh a
dhéanambh ar ar bhféiniulacht uathdil chultartha.

A chinntid go gcuirfear doéthain tacaiochtai ar fail
d’ealaiontoiri Gaeltachta ionas go mbeidh an acmhainn
agus na scileanna acu chun a n-ionchas a bhaint
amach.

An solathar de struchtiir agus de thimpeallacht a
éascu ionas go mbeidh nios mé deiseanna ag pobail
na Gaeltachta a bheith pdirteach, ag comhroinnt,
ag neartl agus ag ceilidradh a gcultdr uathdil tri
chleachtadh agus comhphairtiocht sna healaiona né
mar lucht féachana.

A chinntid go gcuirfear déthain tacaiochtai ar fail
d’eagraiochtai ealaine Gaeltachta ionas go mbeidh siad
in ann méadu a chur ar a n-acmhainn agus a n-aschur
ealaionta, méadu a chur ar na tacaiochtai agus na
seirbhisi a chuireann siad ar fail d’ealaiontoéiri agus don
phobal, agus rél larnach a bheith acu i bhforbairt na
earnadla ealaine na Gaeltachta ina iomlaine.

To support, sustain and develop the Gaeltacht arts, with
a particular emphasis on nurturing the Irish language
arts and celebrating our unique cultural identity.

To ensure adequate supports are provided to Gaeltacht
artists so that they have the capacity and skills to fulfill
their potential.

To facilitate the provision of structures and environment
whereby  Gaeltacht communities have greater
opportunities to participate in, share, strengthen and
celebrate their unique culture, through arts practice,
participation or as audiences.

To ensure adequate supports are provided to Gaeltacht
arts organisations so as they can increase their capacity
and their artistic output, increase the supports and
services they provide to artists and to the community,
and play a central role in the growth of the Gaeltacht
arts sector as a whole.



7. TOSAIOCHTAI STRAITEISEACHA &
GNiOMHAiOCHTAi / STRATEGIC PRIORITIES & ACTIONS

Ta ar dtosaiochtai straitéiseacha don tréimhse 2018-2022 bunaithe ar an gcomhthéacs reatha agus na deiseanna
ataann. / Our strategic priorities for the period 2018-2022 are informed by the current context and its opportunities,
directed by our mission and aims and anchored in our vision.

Seo iad na tosaiochtai laithreacha ata againn don tréimhse seo romhainn / Our immediate priorities for this coming period are to:

O-I Breis infheistiochta a dhaingniu in infreastruchtur agus in eagraiochtai ealaine reatha sa Ghaeltacht.
Secure increased investment in existing Gaeltacht arts infrastructure and organisations.

O 2 Na tacaiochtai d’ealaiontoiri Gaeltachta a mhéadu. Increase supports to Gaeltacht artists.

Tacu leis an bhforbairt ar cheannairi agus ar chumasaéiri cultdrtha. Support the development of
03 cultural leaders and enablers.

04 Infheistiocht a mhéadu sna daoine 6ga agus sna healaiona sa Ghaeltacht. Increase investment in
young people and the arts in the Gaeltacht.

O 5 Cumas eagraiochtuil Ealain na Gaeltachta a fhds. Grow Ealain na Gaeltachta’s organisational
capacity.

Taighde a choimisiunu ar ealaiona Gaeltachta agus ar an tionchar ata ag infheistiocht agus tacaiocht
O 6 leanunach Ealain na Gaeltachta. Commission research on the Gaeltacht arts and on the impact of
Ealain na Gaeltachta’s ongoing investment and support.

De bhreis ar na tosaiochtaf ldithreacha seo, leanfaimid de bheith ag tacu agus ag forbairt na n-ealaion sa Ghaeltacht tri / In addition to

these immediate priorities, we will continue to support and develop the arts in the Gaeltacht by:

O 7 Cuidiu le pobail na Gaeltachta dul i mbun na n-ealaion. Facilitating Gaeltacht communities to engage
with the arts.

O 8 Abhcoéideacht a dhéanamh d’ealaiona na Gaeltachta. Advocating for the Gaeltacht arts.



Breis infheistiochta a dhaingnit in infreastruchtir agus eagraiochtai ealaine reatha sa Ghaeltacht / Secure increased investment in existing Gaeltacht arts infrastructure and organisations

Cén fath an tosaiocht seo?

Déanann infreastruchtdr laidir ealaine cothd agus athnuachan ar na healaiona sa Ghaeltacht ar bhonn leaninach. Déanfaidh breis infheistiochta
i bpriomheagraiochtai éascu ar dheiseanna agus ar fhostaiocht d'ealaiontdiri; cuirfidh sé nios mé deiseanna ar fail do phobail Ghaeltachta
a bheith pdirteach sna healaiona agus chun cultur uathuil na Gaeltachta a chomhroinnt agus a neartu tri chleachtas agus rannphairteachas
san ealain né mar lucht féachana; timpeallachtai cui oibre agus taibhithe a chrutht agus a chothabhail ar fud na gcinealacha ealaion ar fad
agus éascéidh sé an fhorbairt ar ghréasdin chultdrtha, ar cheannairi cultdrtha agus ar disitheoiri. Le linn na géarchéime eacnamaiochta,
rinneadh laghdu substaintidil ar an infheistiocht d'infreastruchtur ealaine na Gaeltachta a bhi tearcfhorbartha mar a bhi sé. Ta ga le tuilleadh
infheistiochta anois chun priomheagraiochtai reatha a chomhdhldthd, a chobhsu agus a neartd, chun a n-acmhainn a fhorbairt le hidsdid a

bhaint as deiseanna naisilnta agus idirnaisiinta agus chun a n-inbhuanaitheacht san earnail a chinntid.

Conas a chuirfimid an tosaiocht seo chun cinn?

[ Oibreoimid le pairtithe leasmhara dbhartha chun abhcéideacht a dhéanamh do mhéadu suntasach agus inmharthanach sa tacaiocht do
na heagraiochtai ealaine Gaeltachta sin a bhfuil an cumas agus an tiomantas acu na healaiona sa Ghaeltacht a chothu agus a fhorbairt.

[ | gcomhar le boird na n-eagraiochtai tosaiochta ionadbhunaithe, bunéimid na hacmbhainni is ga chun cloi lena n-aidhmeanna agus lena
gcuspairi.

[ Aont6imid clar chun cobhsi a dhéanamh ar eagraiochtai ealaine tosaiochta ionadbhunaithe Gaeltachta le boird na n-eagraiochtai sin
mar aon leis an pairtithe leasmhara abhartha.

Cinnteoimid go gcloifear leis na caighdeain is airde tri chumasc de thacaiocht chaipitil agus ioncaim.

Leanfaimid orainn ag tacu le heagraiochtai tri Scéim na bPriomhréimsi Forbartha Ealaion sa Ghaeltacht mar aon le clair oilidna agus
fhorbartha acmhainne.

[ Beimid ar an eolas faoi na moltai a bheidh aontaithe idir na Cumainn Bhainistiochta Contae agus Cathrach agus an Chombhairle Ealaion,
ag eascairt 6 Athbhreithnid na nlonad a coimisitnaiodh i gcomhar lena chéile.

[  Tabharfaimid faoi chlér leaninach taighde, monatéireachta agus meastoireachta chun bunchloch a chur faoi chés an-aidir do
thacaiochta leandnach.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?
[ Beidh breis infheistiochta le fail 6 na pairtithe leasmhara éagsula i gclar aontaithe tacaiochta.
I Beidh comhaontaithe foirmitila maoinithe i bhfeidhm idir pairtithe leasmhara agus eagraiochtai ealaine.

[ Léireoidh monatéireacht, meastdireacht agus tuairiscid ar thorthai agus ar thionchair na hinfheistiochta méadaithe cé mar até &r
leithdhdilte airgeadais ag feidhmiu i dtaca lenar dtosaiochtai agus lendr ngniomhaiochtai straitéiseacha.

[ ] Léireoidh an measunu ar eagraiochtai tacaithe go bhfuiltear ag clof le hardchaighdedin ealaionta agus riarachain.

Why this priority?

A strong arts infrastructure nurtures and renews the arts in the Gaeltacht on an ongoing basis. Increased investment in key organisations will
facilitate opportunities and employment for artists; offer greater opportunities to Gaeltacht communities to engage with the arts and to share
and strengthen the unique culture of the Gaeltacht through arts practice, participation and as audiences; create and sustain appropriate working
and performing environments across all art forms and will facilitate the development of cultural networks and of cultural leaders and enablers.
Investment in an already underdeveloped Gaeltacht arts infrastructure was reduced substantially during the economic downturn. Additional
investment is now required to consolidate, stabilise and strengthen existing key organisations, to grow their capacity to engage with regional,

national and international opportunities and to ensure the sustainability of the sector.

How will we advance this?

I We will work with relevant stakeholders to advocate for a significant and sustained increase in support to those Gaeltacht arts
organisations with the capacity and commitment to foster and develop the arts in the Gaeltacht.

I 'n conjunction with the boards of relevant organisations, we will establish resource requirements for funded organisations that they
require to meet their aims and objectives.

[ We will agree a programme to stabilise prioritised venue-based Gaeltacht arts organisations with the boards of these organisations as
well as with relevant stakeholders.

| We will ensure that the highest standards are met through a combination of capital and revenue support.

B We will continue to assist organisations through Scéim na bPriomhréimsi Forbartha Ealaiona sa Ghaeltacht as well as with training and
capacity building programmes.

Il  We will be cognisant of recommendations agreed between the County and City Management Association and the Arts Council, arising
from the jointly commissioned Venues Review.

I We will undertake an ongoing programme of research, monitoring and evaluation to form the basis of a compelling case for ongoing
support.

How will we know we have advanced this priority?

[ There will be increased investment by the various stakeholders in an agreed programme of support.
[ Formal funding agreements between stakeholders and arts organisations will be in place.

B Monitoring, evaluation and reporting on the outcomes and impacts of increased investment will demonstrate how our financial
allocations are delivering on our strategic priorities and actions.

Il Assessment of supported organisations will demonstrate that high artistic and administrative standards are being met.



Cén fath an tosaiocht seo?

Ni de thimpiste a dhéantar ealain den scoth. Ta ga le tacaiochtai cui chun tacu le healaiontoéiri sdrmhaitheas a bhaint amach ina gcuid oibre.
Aithnimid agus td meas againn ar rél an ealaiontéra agus ar an déigh a gcuireann a gcleachtas leis na pobail, leis an sochai agus le forbairt na
foirme ealaine. | bpobail bheaga na Gaeltachta, is féidir leis an obair a dhéanann ealaiontéiri aonair an-tionchar a bheith aige ar an timpeallacht
ealaine. Sa chomhthéacs sin, faightear a Ian tairbhi saothair as a bheith ag cotht agus ag tacu le sarmhaitheas agus dea-chleachtas. Ta
fianaise ar fail faoi na torthai deimhneacha a thainig as an infheistiocht in ealaiontéiri aonaracha le 20 bliain anuas, agus faoin tionchar a bhi

ag an infheistiocht laghdaithe le blianta beaga anuas. Taimid tiomanta an fuinneamh sin a fhail ar ais agus a chothabhail.

Conas a chuirfimid an tosaiocht seo chun cinn?

Tabharfaimid faoi thaighde fianaise-bhunaithe chun bunus a chur faoi chlar comhordaithe de thacaiocht d’ealaiontéiri agus d'fhoirm
ealaine.

Leanfaimid de bheith ag cur fdil ar dheiseanna d'ealaiontdiri aonair Ghaeltachta chun a gcleachtais a fhorbairt trid an scéim spardnachta
iomaioch, an Scéim Sparanachta d’Ealaiontdiri.

Bundimid scéim Damhachtana Tionscadail chun a chur ar chumas daoine aonair agus gripai tionscadail shamhlaiocha agus
uaillmhianacha a chur i gcrich.

Cinnteoimid go mbeidh ga indr socruithe maoinithe le heagrais le dea-chleachtas nuair a bheifear ag déiledil le healaiontdiri.
Oibreoimid lendr n-eagraiochtai maoinithe ealaine chun leanuint de bheith ag cothu lucht féachana d’'obair na n-ealaiontoiri.
Tabharfaimid spreagadh do bhunt caidreamh oibre idir eagraiochtai mar bhealach chun an tacaiochtai d'ealaiontéiri a fheabhsu.

Oibreoimid le dreamanna eile chun méadu a chur ar an réimse de dheiseanna réigiiinacha, naisiunta agus idirndisitnta d’'ealaiontéiri ata
tiomanta a ngairmeacha a fhorbairt sa Ghaeltacht.

Déanfaimid abhcéideacht go ndisitinta d’ealaiontéiri Gaeltachta.

Aithneoimid agus éascéimid deiseanna forbartha oilitina agus forbartha d'ealaiontdiri.

Déanfaimid éascu d'ealaiontdiri aonair chun a spasanna oibre féin a fhorbairt i gcomhar le gniomhaireachtai eile.
Déanfaimid monatoéireacht, i gcomhar le gniomhaireachtai eile, ar choinniollacha oibre na n-ealaiontéiri sa Ghaeltacht.

Cuirfimid fail ar chomhairle agus tacaiocht leantnach d’ealaiontdiri.

Eascoéimid malartu scileanna agus eolais agus forbairt gréasan.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

[  Tabharfaidh ar dtaighde, &r gclair, &r n-idirghabhalacha agus ar scéimeanna éiridi ar na riachtanais fhorbartha acmhainne agus forbartha
gairmiula ata ag ealaiontéiri sa Ghaeltacht.

[ Coinneoimid cuntas ar éifeachtai ar n-abhcdideacht agus ar gcomhairle i dtaca le healaiontdiri.

Why this priority?

Great art doesn’t happen by accident. Appropriate supports are necessary to support artists to achieve excellence in their work. We recognise
and value the role of the artist and how their practice adds to communities, to society and to artform development. In the small communities of
the Gaeltacht, the work of individual artists can have a significant impact on the arts environment. Nurturing and supporting excellence and best
practice yields many rewards in this context. There is evidence of the positive results of investment in individual artists over the past 20 years,

and of the impact of reduced investment in more recent years. We are committed to regaining and sustaining this momentum.

How will we advance this?

We will undertake evidence-based research to form the basis of a coordinated programme of artist and artform support.

We will continue to offer individual Gaeltacht artists opportunities to develop their practices through the competitive bursary scheme
Scéim Sparanachta d’Ealaiontdiri.

We will establish a Project Award scheme to enable individuals and groups to realise imaginative and ambitious projects as well as
addressing current gaps in provision.

We will ensure that our funding agreements with organisations require good practice in engagement with artists.
We will work with our funded arts organisations in continuing to build audiences for artists’ work.

We will work with others to extend the range of regional, national and international opportunities for artists committed to developing
their careers in the Gaeltacht.

We will advocate nationally for Gaeltacht artists.

We will identify and facilitate training and professional development opportunities for artists.

We will facilitate individual artists in the development of their own work spaces in conjunction with other agencies.
We will, in conjunction with other agencies, monitor the working conditions of artists in the Gaeltacht.

We will offer ongoing advice and support to artists.

We will facilitate skills and information exchange and network development.

How will we know we have advanced this priority?

[ Our research, programmes, interventions and schemes will reflect the capacity building and the professional development needs of
artists in the Gaeltacht.

B we will track the effects of our advocacy and advice concerning artists.
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Cén fath an tosaiocht seo?

Ta cothl agus tacaiocht d'fhoinsi fuinnimh agus cruthaitheachta ealaionta i bpobail Ghaeltachta bunriachtanach do bheogacht agus
d’fhorbairt leandnach na n-ealaion sa Ghaeltacht agus chun cead a thabhairt don earndil leas iomlan a bhaint as na deiseanna reatha agus
na deiseanna a bheidh ar fail amach anseo. T4 sé riachtanach go ndéanfai forbairt, cothabhail agus athnuachan ar tairseach chriticiuil
d’ealaiontairi, léiritheoiri, disitheoiri ealaion, oibrithe forbartha ealaion agus riarthéiri a oibrionn tri Ghaeilge, a mbeidh taithi acu agus iad oilte
agus a dhéanfaidh cothabhail, athghinidint agus athnuachan ar na healaiona sa Ghaeltacht ar bhonn leantinach. D& bhri sin, is tosaiocht é go
ndéanfai breis infheistiochta i bhforbairt acmhainne, oideachas agus forbairt ghairmiuil do cheannairi culturtha agus d’aisitheoiri, daoine ata

bunaithe agus daoine ata ag teacht chun cinn araon.

Conas a chuirfimid an tosaiocht seo chun cinn?
[ Tabharfaimid faoi thaighde fianaise-bhunaithe chun bunis a chur faoi chlar comhordaithe forbartha acmhainne do cheannairi cultdrtha
agus d'aisitheoiri.

Déanfaimid comhordu ar an bpleandil agus ar sheachadadh cldir oiliina ar fud na Gaeltachta i gcomhar leis na gniomhaireachtai agus
na heagraiochtai abhartha.

Leanfaimid de bheith ag cur maoiniu ar fail d’'ealaiontéiri & do riarthdiri ealaion chun freastal ar ghearrchirsai abhartha agus pairt a
ghlacadh in imeachtai dbhartha oilitina ag leibhéal aititil agus ndisitnta araon.

Leanfaimid de bheith ag cur meantéireachta agus tacaiochta ar féil go direach d’ealaiontdiri, d'oibrithe ealaine agus d’'eagraiochtai ata
lonnaithe sa Ghaeltacht.

Aithnimid go bhfuil forbairt agus Iéirii na dtionscadal ealaion ina phriomheilimint den fhorbairt ar disitheoiri cultdrtha. Bunéimid scéim
Damhachtana Tionscadail chun a chur ar chumas daoine aonair agus grupai a bhfuil ionchas iontu chun tionscadail agus smaointe
samhlaiocha agus uaillmhianacha a chur i gcrich.

B Eascéimid malartu eolais & forbairt gréasan.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

[ Tabharfaidh &r dtaighde, ar gclair, ar n-idirghabhélacha agus &r scéimeanna léirii ar na riachtanais fhorbartha acmhainne agus
fhorbartha gairmidla ata ag an earnail.

Déanfar monatéireacht agus meastéireacht ar ar ngniomhaiochtai chun a dtionchar ar an earndil a mheas.

Beidh nios mé ceannairi agus cumasairi cultirtha ag obair againn ar bhonn gairmidil, tri mhean na Gaeilge, sa Ghaeltacht.
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Why this priority?

Nurturing and supporting sources of artistic energy and creativity in Gaeltacht communities is essential for the continued vitality and
development of the arts in the Gaeltacht and to allow the sector to benefit fully from current and future opportunities. It is necessary to
develop, sustain and renew a critical mass of experienced and trained artists, producers, arts facilitators, arts development workers and
administrators who work through the Irish language and who will sustain, regenerate and renew the arts in the Gaeltacht on an ongoing basis.
Increased investment in capacity building, education and professional development and training for both established and emerging cultural

leaders and enablers is, therefore, a priority.

How will we advance this?
[  We will undertake evidence-based research to form the basis of a co-ordinated programme of capacity building for the cultural leaders
and enablers.

We will coordinate the planning and delivery of a focused training programme across the Gaeltacht in conjunction with relevant agencies
and organisations.

We will continue to provide funding for artists & arts administrators to attend relevant short courses and participate in relevant training
events at both a local and national level.

We will continue to provide direct mentoring and support to Gaeltacht-based artists, arts workers and organisations.

We recognise that the ongoing development and delivery of arts projects is a key element in the development of cultural leaders and
enablers. We will establish a Project Award scheme to enable individuals and groups with potential to realise imaginative and ambitious
projects and ideas.

We will facilitate information exchange & network development.

How will we know we have advanced this priority?

[ Ourresearch, programmes, interventions and schemes will reflect the capacity building and the professional development
needs of the sector.

[ Our actions will be monitored and evaluated to assess their impact on the sector.

[ We will have more cultural leaders and enablers working in a professional capacity through Irish in the Gaeltacht.



Infheistiocht a mhéadu sna daoine 6ga agus sna healaiona sa Ghaeltacht / Increase investment in young people and the arts in the Gaeltacht

Cén fath an tosaiocht seo?

Aithnitear na healaiona mar phriomhchuiditheoiri d'fhollaine daoine éga agus is iad na daoine 6ga an eochair don fhorbairt leaninach ar

thimpeallacht chultirtha na Gaeltachta agus do mharthanas na Gaeilge atd ina heochair agus ina tarchuireadéir den chultdr sin. Ni mér ddinn

a chinntit go mbeidh rochtain ag daoine 6ga sa Ghaeltacht ar eispéiris ardchaighdeain ealaine tri mheén na Gaeilge agus go gcuideofar leo a

bheith rannphairteach ina gcultur &itidil agus é a léirmhinid in athuair trid na healaiona.

Conas a chuirfimid an tosaiocht seo chun cinn?

Déanfaimid taighde, athbhreithniti agus meastoéireacht ar an solathar reatha d'ealaiona ginearalta agus ata sonrach d'fhoirm ealaine
d’ealaiona 6ige sa Ghaeltacht.

Oibreoimid le dreamanna eile chun tionscnaimh phiolétacha a fhiosri mar fhreagra ar bhearnai a bheidh aitheanta.

Leanfaimis de bheith ag tacu leis an bhforbairt ar thionscnaimh ealaine don dige tri Scéim Priomhréimsi Forbartha na nEalaion sa
Ghaeltacht.

Leanfaimid de bheith ag tacu le agus ag forbairt comhphairtiochtai le Music Generation agus le tionscnaimh Chomhphairtiochta Ceoil
i chontaetha na Gaeltachta, mar aon le tionscnaimh dbhartha ealaine naisitinta agus réigitinacha eile agus le tionscnaimh theanga-
thiomainte trid an Scéim Siol.

Leanfaimid de bheith ag tacu le forbairt eiliminti ardchaighdedin bainteach leis an 6ige a bhionn i bhféilte ealaine Gaeltachta tri Scéim
na bhFéilte Ealaine sa Ghaeltacht.

Rachaimid i gcomhairle le heagraiochtai ndisitinta chun a chinntiti go bhfaighidh daoine 6ga sa Ghaeltacht tairbhe as tionscnaimh
ndisiunta ealaine don dige.

Tacoéimid le healaiontéiri Gaeltachta, eagraiochtai ealaine agus oibrithe ealaine chun rochtain a fhail ar oilitiint agus chun dea-chleachtas
a fhorbairt i dtaca le daoine 6ga agus na healaiona.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

Beidh infheistiocht mhéadaithe 6 na pairtithe leasmhara éagstla i gclir thacaiochta do dhaoine 6ga agus do na healaiona.
Beidh lion méadaithe d'aisitheoiri oilte a bhfuil taithi acu ar fail d’ealaiona na héige tri mhean na Gaeilge sa Ghaeltacht.

Léireoidh monatdireacht, meastoireacht agus tuairiscit ar thorthai agus ar thionchair na hinfheistiochta méadaithe cé mar ata ar
leithdhdilte airgeadais ag feidhmiu i dtaca lenar dtosaiochtai agus lendr ngniomhaiochtai straitéiseacha.

Why this priority?

The arts are recognised as key contributors to the well-being of young people and young people are key to the ongoing evolution of the cultural

environment of the Gaeltacht, and to the survival of the Irish language which is the key to and transmitter of that culture. We need to ensure

that young people in the Gaeltacht have access to high-quality arts experiences through the medium of the Irish language and are facilitated

to engage with and reinterpret their local culture through the arts.

How will we advance this?

We will research, review and evaluate current provision for general and artform-specific youth arts in the Gaeltacht.
We will work with others to instigate pilot initiatives in response to identified gaps.
We will continue to support the development of youth arts initiatives via Scéim Priomhréimsi Forbartha na nEalaion sa Ghaeltacht.

We will continue to support and develop partnerships with Music Generation and county-based Music Partnership initiatives as well as
other relevant national and regional arts and language-driven initiatives via Scéim Siol.

We will continue to support the development of high-quality youth-related elements of Gaeltacht arts festivals via Scéim na bhFéilte
Ealaion sa Ghaeltacht.

We will liaise with national organisations to ensure that young people in the Gaeltacht benefit from national youth arts initiatives.

We will support Gaeltacht artists, arts organisations and arts workers in accessing training and developing best practice in relation to
young people and the arts.

How will we know we have advanced this priority?

There will be increased investment by various stakeholders in programmes of support for young people and the arts.

There will be an increased number of trained and experienced facilitators for youth arts through the medium of the Irish language in
the Gaeltacht.

Monitoring and evaluation and reporting on the outcomes and impacts of increased investment will demonstrate how our financial
allocations are delivering on our strategic priorities and actions.
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Cén fath an tosaiocht seo?

Cé go bhfuil forbairt leantnach tagtha ar scileanna agus ar thaithi fhoireann Ealain na Gaeltachta thar na fiche bliain seo caite, ta struchtur
agus méid na foirne san eagraiocht fanta gan athru. De réir mar atd an acmhainn in earndil ealaion na Gaeltachta ag fas go leantinach agus
comhthéacsanna agus deiseanna nua ata teacht chun cinn, ta réil fhoireann Ealain na Gaeltachta ag athrd go leaninach, agus chuige sin ta

ga le tiomantas agus le hinfheistiocht in acmhainn eagraiochtdil.

Conas a chuirfimid an tosaiocht seo chun cinn?

[ Tabharfaimid faoi athbhreithnit ar struchtdr agus acmhainn eagraiochtdil.
Forbréimid ar struchtuir foirne, de réir mar is ga.
Dearfaimid agus forbréimid clar d'fhorbairt acmhainne agus d’fhorbairt ghairmidil leantnach.

Leanfaimid de bheith ag tacu leis an bhfoireann chun tabhairt faoi chldir ctrsai sonracha oilitina.

Leanfaimid de bheith ag feidhmit clair bhainistiochta feidhmitchain chun monatéireacht a dhéanamh ar dhul chun cinn agus ar
acmhainn.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

[ Cuirfidh &r gclér bainistiochta feidhmilchain fianaise ar fail faoi chumas daoine aonair agus foirne.

Why this priority?

While the skills and experience of the Ealain na Gaeltachta team have developed continuously over the last twenty years, the organisation’s
staff structure and size has remained static. As capacity within the Gaeltacht arts sector continues to grow and new contexts and opportunities
emerge, the roles of the Ealain na Gaeltachta team continue to evolve, requiring a dedicated commitment to and investment in organisational

capacity.

How will we advance this?

I  We will undertake a review of organisational structure and capacity.
We will develop our staff structures, as necessary.
We will design and deliver a programme of capacity building and CPD.

We will continue to support staff to undertake specific training programmes and courses.

We will continue to engage a performance management programme to monitor progress and capacity.

How will we know we have advanced this priority?

[ Our performance management programme will offer evidence of individual and team capacity.



Taighde a choimisiiinu ar ealaiona Gaeltachta agus ar an tionchar ata ag infheistiocht agus tacaiocht leantinach Ealain na Gaeltachta / Commission research on the Gaeltacht arts and on the
impact of Ealain na Gaeltachta’'s ongoing investment and support

Cén fath an tosaiocht seo?

Leis an athrd agus an éabhloid leantnach atd ag teacht ar an timpeallacht taobh istigh agus taobh amuigh den Ghaeltacht, caithfimid ar stor
eolais a bhiord suas go leantnach tri thaighde tiomanta a choimisiinu i dtaca le foirm ealaine, cleachtas na n-ealaion agus réimsi oibre ata
sonrach do réigiuin, chomh maith le monatéireacht agus meastéireacht neamhspleach a dhéanamh ar obair Ealain chun tionchar ar gcuid

oibre a thomhas agus eolas a chur ar fdil do threo na forbartha straitéisi sa todhchai.

Conas a chuirfimid an tosaiocht seo chun cinn?

[ Aithneoimid réimsi sonracha (foirm ealaine, cleachtas ealaine agus réimsi atd sonrach do réigitin) de chleachtas ealaine na
Gaeltachta, rud a dteastaionn taighde agus meastéireacht chuige ag an am seo agus tabhairt faoi chlar céimnithe de thaighde agus de
mheastdireacht.

Cuirfimid cultdr d'fhéinmhonatoéireacht agus d'fhéinmheastoéireacht i bhfeidhm lendr eagraiochtai cliaint trinar gcldir oilidna agus ar
gcomhaontuithe maoinithe.

Déanfaimid coimisiind ar mhonatdireacht agus ar mheastéireacht ar ar gclar oibre agus a thionchair.

[ Oibreoimid leis an gComhairle Ealaion agus bainfimid leas as an taighde atathar a dhéanamh cheana féin, go hairithe sa réimse ina
dtomhaistear tionchar na hinfheistiochta sna healaiona 6n taobh séisialta, tireolaioch agus eacnamtiil de.

Cén uair a bheidh a fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

B Beidh solathar taighde agus meastéireachta againn mar bhunus leis an seachadadh ar eiliminti eile den phlean straitéiseach seo.
B Beidh bealai againn chun tionchar a gcuid oibre a thomhas i bhfoirm proisis mheastéireachta neamhspleacha.

[ Beidh sreabhadh leaninach de shonrai abhartha againn 6nér gcliant-eagraiochtai a chuirfidh eolas ar fail don fhorbairt leaninach
straitéiseach agus clair.

Why this priority?

With the environment within and outside of the Gaeltacht continuing to change and evolve, we need to continually refresh our knowledge
base by commissioning dedicated research on artform, arts practice and region-specific areas of work as well as independent monitoring and

evaluation of Ealain’s work into order to measure the impact of our work and inform the direction of future strategic development.

How will we advance this?

I We will identify specific areas (artform, arts practice and region-specific) of Gaeltacht arts practice which require researching and
evaluating at this time and embark on a phased programme of research and evaluation.

We will embed a culture of self-monitoring and evaluation in our client organisations via our training programmes and funding
agreements.

We will work with the the Arts Council and take advantage of research already being done, especially in the area of measuring the

|
[  We will commission independent monitoring and evaluation of our programme of work and its impacts.
impact of investment in the arts from a social, geographical and economical perspective.

How will we know we have advanced this priority?

[  Wewill have a body of research and evaluation as a basis for the delivery of other elements of this strategic plan.

We will have a means of measuring the impact of our work in the form of an independent evaluation process.

[ We will have a continuous flow of relevant data from our client organisations which will inform ongoing strategic and programme
development.



Cén fath an tosaiocht seo?

Ta gniomhaiochtai ealaine larnach d’fhorbairt an duine aonair agus do chruthd sochai lidir shibhialta, agus cuirfidh an rannphairtiocht sna
healaiona braistint féinitilachta agus muintearais ar fail do na pobail. Ag trath ina bhfuil dishlan suntasach ag baint le cothabhail na Gaeilge
mar theanga bheo na Gaeltachta i gcoinne na haonchinealachta teanga agus cultirtha atd ag bru isteach, is trid na healaiona a ghlacfaidh
pobail ilchinedlacha na Gaeltachta seilbh ar a bhféinidlacht, a gcuirfidh siad beogacht sa teanga agus dtabharfaidh siad comhthéacs da
n-eispéiris. Ta dushldin agus buntdisti uathula ag baint leis an tirdhreach speisialta teanga agus tireolaioch ata ag an nGaeltacht agus ta ga

le freagra tiomanta agus eolach ina leith.

Conas a chuirfimid an tosaiocht seo chun cinn?
[ Tabharfaimid faoi thaighde fianaise-bhunaithe chun na leibhéil agus na cinealacha reatha comhphairteachais a dhéanamh amach agus
bainfear Usdid as sin chun bonn a chur faoi chléir fhorbartha a bheidh sonraithe do na réigiin.

Tabharfaimid tosaiocht don tacaiocht agus don fhorbairt ar ghréasan d’ionaid ealaine Gaeltachta chun cuidiu leis an seachadadh ar
chldir laidre ealaine do phobail na Gaeltachta, do chulchriocha na Gaeltachta agus do lucht féachana a thiocfaidh ar cuairt.

Leanfaimid den tacaiocht a thugtar d'fhéilte eiseamldireacha ealaine Gaeltachta tri Scéim na bhFéilte Ealaine sa Ghaeltacht.

Bunoéimid scéim damhachtana Tionscadail chun tacu le agus éascu a dhéanamh d’imeachtai ardchaighdedin ealaine agus tionscadail,
cinn a chothaionn lucht féachana nua agus a chuireann deiseanna ilchineélacha ar fail don phobal chun pdirt a ghlacadh sna healaiona.

Comhoibreoimid le gniomhaireachtai tacaiochta, solathroiri agus aisitheoiri eile 6n taobh istigh agus 6n taobh amuigh den Ghaeltacht
chun deiseanna nua a chruthu le haghaidh rannphairtiochta agus comhphairteachais sna healaiona sa Ghaeltacht.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

[ Beidh bailchrioch curtha againn ar chorpas taighde agus beidh clar oibre tiomanta bunaithe againn.

Cinnteoimid go ndéanfar clair shonracha atd ag déileail le rannphdirtiocht a dhoiciméadu agus a mheas.

[ Tabharfaidh ar socruithe maoinithe cead duinn athbhreithnit a dhéanamh ar ghniomhaiochtai eagraiochtai i dtaca le rannphairtiocht an
phobail agus lucht féachana nua a chothu.

Why this priority?

Arts activities are central to the development of the individual, and to the creation of a strong civic society with participation in the arts providing
communities with a sense of identity and belonging. At a time when sustaining the Irish language as a living language of the Gaeltacht in the
face of encroaching linguistic and cultural homogeneity is a significant challenge, it is through the arts that diverse Gaeltacht communities
appropriate their identity, enliven the language and contextualise their experiences. The unique linguistic & geographical landscape of the

Gaeltacht presents unique challenges and opportunities which require a dedicated and informed response.

How will we advance this?
[ Wewillundertake evidence-based research to establish current levels and types of engagement and use this to form the basis of region-
specific programmes of development.

We will prioritise the support and development of a network of Gaeltacht arts venues to facilitate the delivery of strong arts programmes
for Gaeltacht communities, the Gaeltacht hinterlands and visiting audiences.

We will continue to support exemplary Gaeltacht arts festivals through Scéim na bhFéilte Ealaiona sa Ghaeltacht.

We will establish a Project award scheme to support and facilitate high-quality arts events, activities and projects; that nurture new
audiences and provide the public with diverse opportunities to engage with the arts.

We will collaborate with other support agencies, arts providers and enablers from within and outside of the Gaeltacht to create new
opportunities for participation and engagement in the arts in the Gaeltacht.

How will we know we have advanced this priority?

[  Wewill have completed a body of research and established a dedicated work programme.

We will ensure that specific programmes addressing participation are documented and evaluated.

[  Our funding agreements will allow us to review the actions of organisations in respect of public engagement and nurturing new
audiences.



Abhcéideacht a dhéanamh d’ealaiona na Gaeltachta / Advocate for the Gaeltacht arts

' .

Cén fath an tosaiocht seo?

Ta na healaiona Gaeltachta ina sécmhainn uathuil agus luachmhar agus é d'ionchas acu saibhrit mér a dhéanamh ar shaol culturtha, séisialta
agus eacnamaioch na tire, réigidin na Gaeltachta ach go hdirithe. T4 sé tdbhachtach go leanfadh Ealain na Gaeltachta de bheith i mbun
abhcdideachta chun méadu a chur ar thuiscint agus ar phréifil na n-ealaion sa Ghaeltacht agus ar thairgi na n-eagraiochtai cultirtha agus na
n-ealaiontdéiri aonair atd sa Ghaeltacht. Méadaionn abhcéideacht den chineal sin, mar aon le monatéireacht agus meastéireacht ata suas chun
data, an fheasacht ar na healaiona Gaeltachta agus ar an rél larnach atd ag Ealain na Gaeltachta i bhforbairt na n-ealaion Gaeltachta, agus
déanann sé sin cés do bhreis tacaiochta.

Conas a chuirfimid an tosaiocht seo chun cinn?
[ Baileoimid taighde fianaise-bhunaithe chun a chinntit go mbeidh an abhcéideacht ar son na n-ealaion sa Ghaeltacht aititheach agus
an-laidir araon.

[  Togfaimid ar &r straitéis chumarsaide chun uasmhéadi a dhéanamh ar phréifil na hoibre atd @8 dhéanamh ag an eagraiocht, taobh istigh
agus taobh amuigh den Ghaeltacht araon.

[ Déanfaimid éascu ar fhorbairt margaiochta agus straitéisi poibliochta éifeachtacha d’eagraiochtai Gaeltachta agus d'écaidi ata
maoinithe ag Ealain na Gaeltachta taobh istigh agus taobh amuigh den Ghaeltacht, lena n-diritear turaséireacht ar thionscadail
Ghaeltachta.

Méadéimid cumas eagraiochtai ealaion agus ealaiontéiri na Gaeltachta ata ag fail maoinithe chun abhcéideacht a dhéanamh da gcuid
oibre agus d'ealaiona na Gaeltachta.

Leanfaimid de bheith ag chur comhoibrithe chun cinn le ceantair eile ina bhfuil teangacha neamhfhorleathana.

Déanfaimid iarracht rochtain a fhail ar na medin naisitinta agus idirndisidnta chun gnéithe ar leith de chldr Ealain na Gaeltachta a aibhsiu
agus abhcéideacht a dhéanamh déibh.

Déanfaimid coimisiunu ar shraithe d'aisti ddtheangacha agus de léirmheasanna criticitla chun an cleachtas ealaine traidisiinta agus
comhaimseartha atd taobh istigh den Ghaeltacht a chur in iul.

Déanfaimid abhcdéideacht do bhreis infheistiochta sna healaiona chun leasa shochai agus eacnamaiochta na Gaeltachta.

Bainfimid Usaid as feidhmil na Straitéise 20 Bliain don Ghaeltacht — Plean Gniomhaiochta 2018 — 2022 chun cuidiu le feabhas a chur
ar an tacaiocht don Ghaeltacht agus d’ealaiona na Gaeltachta araon.

Conas a bheidh fhios againn go bhfuil an tosaiocht seo curtha chun cinn againn?

[ Leanfaimid ar aghaidh ag bailiti fianaise faoin obair ata & chur i Iathair ag ealaiontéiri Gaeltachta, eagraiochtai ealaine agus dreamanna
eile taobh istigh den Ghaeltacht agus léireoimid cé mar a chuireann infheistiocht sna healaiona Gaeltachta fail ar sharmhaitheas
ealaionta agus ar nios mé deiseanna don phobal chun a bheith pairteach san ealain.

[ Rianéimid na héifeachtai a bheidh ag &r n-abhcéideacht agus bainfimid Usdid as an eolas a bhaileofar chun treoir a thabhairt dé
n-abhcéideacht, dar gcombhairle agus do na cumarsaidi leitheadacha.

[ Cinnteoimid go mbeidh infheictheacht ndisitnta ag ealaiona na Gaeltachta.

[  Beidh dldthchaidrimh oibre againn leis na heagraiochta go Iéir ata ag plé le tacaiocht agus forbairt na n-ealaion a bhaineann leis an
nGaeilge.

‘Samhlaiocht

Dochinntitheacht

Why this priority?

The Gaeltacht arts are a unique and valuable resource with the potential to greatly enrich the cultural, social and economic life of the
country, and of the Gaeltacht regions in particular. It is important that Ealain na Gaeltachta continues to engage in advocacy to increase the
understanding and profile of the arts in the Gaeltacht and the output of the cultural organisations and individual artists in the Gaeltacht. Such
advocacy, combined with up-to-date monitoring and evaluation, increases awareness of the Gaeltacht arts and of the central role that Ealain
na Gaeltachta plays in the development of the Gaeltacht arts and makes the case for increased support.

How will we advance this?

We will gather evidence-based research to ensure that the advocacy for the arts in the Gaeltacht is both persuasive and compelling.

We will build upon our communication strategy to maximise the profile of the work carried out by the organisation both within and
outside of the Gaeltacht.

We will facilitate the development of effective marketing and publicity strategies for Gaeltacht organisations and for Ealain na Gaeltachta
funded events within and outside the Gaeltacht, including the touring of Gaeltacht projects.

We will grow the capacity of funded Gaeltacht arts organisations and artists to advocate for their work and for the Gaeltacht arts.
We will continue to promote cooperation with other lesser-used language areas.

We will seek to gain access to local national and international media in order to highlight and advocate particular aspects of the Ealain
na Gaeltachta programme.

We will commission a series of bilingual essays and critical reviews to articulate the distinctive traditional and contemporary arts
practice within the Gaeltacht.

We will advocate for additional investment in the arts to benefit the Gaeltacht society and economy.

We will use the implementation of the 20 Year Strategy for Irish — Action Plan 2018 — 2022 to assist in improving support to both
Gaeltacht and Gaeltacht arts.

How will we know we have advanced this priority?

[ We will continue to gather evidence of work produced by Gaeltacht artists, arts organisations and others within the Gaeltacht that will
demonstrate how investment in the Gaeltacht arts leads to artistic excellence and greater opportunities for the public to engage with
art.

[ Wewill track the effects of our advocacy and will use information gathered to inform our advocacy, advice, and wider communications.

[ We will ensure that the Gaeltacht arts have national visibility.



8. FEIDHMIU

Déanfar an straitéis seo a fhorfheidhmiu tri phleananna oibre bliantila, a bheidh
aontaithe leis an gCombhairle Ealaion agus Udaras na Gaeltachta, agus iad saincheaptha
do chomhthéacsanna sonracha na réigiun a bhfuilimid ag freastal orthu. | ngach plean
oibre beidh plean tiomanta do ghniomhaiochtai ata aitheanta sa straitéis. Déanfar iad
sin a sheachadadh tri na pleananna oibre a bheidh ag na baill foirne aonair, mar a bheidh
aontaithe leis an bhFeidhmeannach Ealaine.

Tabharfar tacaiocht do sheachadadh na straitéise tri phroiseas struchturtha
d’athbhreithnit agus meastdireacht agus tuarascalacha a gcur ar fail do bhord Ealain
na Gaeltachta gach raithe mar aon le tuarascail bhliantuil d'Udaras na Gaeltachta agus
don Chombhairle Ealaion.

Beidh an cumas chun na tosaiochtai straitéiseacha ata leagtha amach sa doiciméad seo
a bhaint amach ag brath go mdér ar na hacmhainni a bheidh ar fail. Ta sé bunriachtanach
d'fheidhmiurathuil na straitéise seo go mbeadh aontu ann faoi thiomantais dhdthanacha
buiséid agus acmhainni le hUdaras na Gaeltachta agus leis an gComhairle Ealaion.

This strategy will be implemented by way of annual work-plans, agreed with the Arts
Council and Udards na Gaeltachta, tailored to the specific contexts of the regions we
serve. Each workplan will contain a dedicated plan for actions identified in the strategy.
These will be delivered via the workplans of the individual team members, as agreed with
the Feidhmeannach Ealaine.

The delivery of the strategy will be supported by a structured process of review and
evaluation with quarterly reporting to the Ealain na Gaeltachta board and annual reporting
to Udards na Gaeltachta and the Arts Council.

The capacity to realise the strategic priorities set out in this document is contingent, in
large part, on the resources available. Agreement of adequate budgetary and resource
commitments with Udards na Gaeltachta and the Arts Council is essential to the
successful implementation of this strategy.

9. CONCLUID

D'eascair an chomhphairtiocht idir Udaras na Gaeltachta agus An Chomhairle Ealaion
agus bunu Ealain na Gaeltachta mar fhreagra ar riachtanais aitiula. Tugann an straitéis
seo aitheantas don infheistiocht 20 bliain ata déanta ag an da eagraiocht. Tugann sé
aitheantas freisin don mhéid ata bainte amach ag Ealain na Gaeltachta i bhforbairt agus
i tacu leis an gcleachtas ealaionta sa Ghaeltacht. Ta siad sin buntacaithe ag tiomantas
athnuaite na comhphairtiochta oibrid i dtreo spriocanna agus cuspoiri comhroinnte
mar thacaiocht d'fhorbairt ealaiona na Gaeltachta. Lena chois sin, afach, aithnionn
sé an leochaileacht ar leith atd in earndil na n-ealaion Gaeltachta i gcomparaid le
gnathchasanna naisiinta agus admhaionn sé go bhfuil ga ag tirdhreach culturtha na
Gaeltachta le fécas leanunach tiomanta agus le cur chuige tiomanta chun acmhainn na
n-ealaion Gaeltachta a fhorbairt.

Tugann an straitéis seo an solubthacht d'Ealain na Gaeltachta a bheith in ann na
riachtanais leanunacha ata ag pobal ealaion na Gaeltachta a aithint agus a fhreagairt.
Beachtaionn sé an clar comhphairtiochta agus cuireann sé béim ar leith ar dhul chun
cinnfollasach a bhaintamach bunaithe ar thosaiochtai agus gniomhaiochtai a chuireann
an bhéim ar thaighde, infheistiocht, forbairt acmhainne agus abhcoideacht. Cuireann sé
creat ar fail inar féidir le hinfreastruchtur laidir ealaion é féin a chothu agus a fhorbairt.

Trina spriocanna ata sa straitéis seo a bhaint amach, cuideoidh sé chun ionchas iomlan
na n-ealaion a bhaint amach chun an saol culturtha, soisialta agus eacnamaioch sa
Ghaeltacht a shaibhrid agus tabharfaidh sé aitheantas agus tacaiocht don ionchur
sainivil ata ealaiona na Gaeltachta a dhéanamh agus in ann a dhéanamh don saol
ealaionta in Eirinn agus go hidirnaisiunta.
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